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DS&L Committee Minutes 

November 18, 2019 

In attendance: Bob Collins, Brad Cotten, Jeff Damp, Tom Hartzell, Durrie Monsma, Tom O’Connor, Jeff 

Stevens, Kevin Galliers (by phone), the Chair, Kevin Schaal, and guest, Linda Lawson.  

1. Committee Member Changes for 2020.  

The Chair indicated that the committee is looking for replacements for recently resigned 

Tammy Cullins and Joanne Young. Committee members offered the names of several excellent 

candidates whom the Chair will contact. Our charter requires voting members of the 

committee to be trip leaders.    

2. Regular Reports.       

A. October Minutes. The attached 10/19 minutes submitted electronically by the Chair 

on 11/12 were approved.  

B. SALT report. The attached SALT report was submitted by Jeff Damp on 11/2.  

C. Trip Leader Certifications report. The attached email was submitted by Tom 

O’Connor on 11/13.  

D. Incidents report. Tom Hartzell reported none since the last meeting.  

E. Newsletter. Durrie will recap the 11/7 LAN in the next issue.  

F. ATA School report. Brad confirmed that ATA is not required of trip leaders, except for 

leaders of “winter trips.”  

G. Trip Leader School report.  The next schools are scheduled for 5/2/20 and 9/26/20. 

Jeff Stevens is working on a revision to the TLS manual.  

3. Leader Credentials – Tom O’Connor and Kevin      

Kevin and Tom reported that at the end of June, July, August, September and October, they 

reviewed respectively 17, 25, 19, 22 and 28 leaders, roughly 22 a month. Of the 111 total, Tom 

reports that we removed 30 leaders from the pull-down list either because they requested it or 

because they never responded to our request, “a stunning 27% removal rate.” Of the 111 total 

reviewed to date, six committed to get WFA renewal, eight to get ATA or AIARE updated. “The 

challenge now is following up with the 14 leaders who are out of compliance.” The State is 

requiring all CMC Groups to begin reviewing all leaders (as we, ahead of the game as usual, are 

already doing).  
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In connection with the foregoing discussion, there was confusion over WFA renewal 

requirements. The current DG policy is for leaders to renew WFA every two years. A leader with 

a current WFA certificate may take a one-day WFA refresher. If the leader lacks a current WFA 

certificate (i.e. they are getting certified for the first time or their certificate has expired), they 

must take the full 2-day class. The confusion relates to the grace period the WFA director 

allows for the one-day refresher and whether his policy is consistently applied. If the leader’s 

certificate has expired by less than 6 months, the director generally allows the one-day 

refresher. But because the policy hasn’t been clearly defined, the SALT Coordinator tasked with 

approving SALT applications is never sure. (Someone pointed out that ECSI – Emergency Care 

and Safety Institute – requires renewal every two years – period, no exceptions.  However, the 

ECSI certificate says ‘recommended renewal’ and lists two years.  Chair to discuss their exact 

policy with an ECSI representative.) 

4. Recap of LAN - Kevin        

The Chair briefly recapped the 11/7 LAN. Some 63 trip leaders enjoyed a presentation by the 

Colorado Rapid Avalanche Deployment Team’s five presenters and four dogs. Carol Munch and 

Grover Cleveland received the annual awards for most hikes led; Jeff Benton for the brand new 

Under 40 Leader of the Year. We spent a total of $1,960 (on food and drinks, $1,055; the 

orange bandanas, which were a big hit, $575; and supplies, $110; and for the speaker’s fee, 

$100; and for the award to the Under 40 leader, $120). The committee agreed the event was a 

great success. We decided not to send a follow-up survey now, but rather remember to ask 

attendees to fill out a survey at next year’s LAN.  

5. SALT Qualifications (proposed) for School Instructors – Jeff Damp 

Jeff provided an extensive SALT Table (in spreadsheet form) before the meeting and again at 

the meeting, copy attached, in which he lists, school by school, current SALT qualifications in 

one column and proposed changes in another.  

The early discussion focused on whether all instructors, not just senior instructors, should be 

covered. While the consensus was all instructors should be covered, before a motion was 

made, the committee decided to obtain from the DG direction in two areas:  

• How much money do we have to work with? and 

• Which schools, in particular, should we be benefitting?  

The Chair will so inquire of the DG.  

6. The Chair’s motion regarding Roger’s Proposal (attached) 

Before we voted on the motion, Jeff Damp indicated he thought we should define “technical 

trip.” He asked, for example: Is 4th class considered “technical” if you carry a rope, but “non-

technical” if you don’t? How about a snow slope?  Is something over a certain steepness 

considered technical? If you put on crampons is it technical, but if you don’t, it’s non-technical? 
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Bob Collins wondered whether the committee and the DG even had the power to further 

define “technical trip”? Because the DG has ceded to the State exclusive jurisdiction over the 

regulation of technical trip leaders, it would seem only the State has that power.   

Following this brief discussion, the committee passed the Chair’s motion by unanimous vote. 

The motion will now be forwarded to the DG for its consideration.     

7. Trip Classifications  

In light of passing the motion referred to in par. 6, this item 7 was not discussed.  

8. Defining “winter trips” (to minimize avalanche danger) 

The Chair’s Agenda indicated that the committee (or a subcommittee to be appointed) should 

consider defining “winter trips” in terms other than Calendar Dates (11/1-4/30).  

Linda Lawson appeared before the committee to advocate in favor of keeping the “winter 

trips” definition based on Calendar Dates because “that’s when the CAIC operates.” A 

committee member noted that avalanche danger in the front range foothills in November and 

December is often nonexistent. Jeff Damp, an avid backcountry skier, pointed out that the 

definition is also misleading because some of the most dangerous avalanche prone terrain 

occurs in May, June and July.  

The Chair pointed out that the State CMC, as part of standardization throughout the Club, has 

recently issued a revised definition of “Non-avalanche prone terrain” and “Avalanche prone 

terrain” which omits mention of Calendar Dates (copy attached). Linda believes that the 

omission was an oversight. The Chair will check with Doug Maiwurm.  

When asked if any approach to defining “winter trips” other than one based on Calendar Dates 

might be acceptable to her (and Brad who strongly supported Linda’s position), Linda 

suggested the term could possibly be “based on benign weather forecasts.” Ultimately, after 

lengthy discussion, no action was taken, no subcommittee was appointed, and the subject was 

tabled.  

9. New business.  

The Chair noted that Maddie Miller has been named as new State CMC Trip Leader Support 

Coordinator. A copy of her job description is attached.  

Next meeting is scheduled for January 13, the second Monday of January, not the usual third 

Monday,  

The meeting adjourned shortly after 8:30.  

 

Respectfully submitted,  

Bob Collins, Secretary 


