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DS&L Committee Minutes 

January 13, 2020 

In attendance: Bob Collins, Brad Cotten, Kevin Galliers, Tom Hartzell, Durrie Monsma, Tom O’Connor, 

Jeff Stevens, and the Chair, Kevin Schaal; and invited guest, Ralph Shroba. 

The Chair acknowledged Jeff Damp’s resignation following the November meeting (describing the 

reasons Jeff gave, etc.), then turned to the official agenda.  

1. Introduction of Ralph Shroba. Ralph has been a member of the CMC for 41 years! He is now 

and has for several years been an active “C” trip leader. We welcome him to the committee 

should he accept our invitation to serve.  

2. Regular Reports.       

A. November Minutes. The committee approved the attached 11/20 minutes which 

the Chair had circulated electronically on 1/6.  

B. SALT report. The Chair submitted electronically the attached SALT report on 1/6. 

The report states that the potential “monetary impact” (on the DG treasury) for 

December is $2,280, and that the YTD impact for all of 2019 was $15,918. The Chair 

noted that the report covers those trip leaders whose applications for financial 

assistance the committee approved, but the report does not attempt to verify 

whether applicants actually signed up for a school, much less whether they 

attended or graduated.  

C. Trip Leader Certifications report. Tom O’Connor submitted electronically the 

attached email on 1/7. In sum, we approved nine new trip leaders since the 

November meeting.  

D. Incidents report. Tom Hartzell submitted electronically the attached email on 1/6. 

Tom noted that, after he submitted the report, he was informed of two additional 

incidents, both minor ski accidents. He’ll provide details of the two new incidents in 

his February report. See also the attached State Summary Report. 

E. Newsletter. Among other topics, in the next issue, Durrie will highlight the 

committee’s List of 2019 Accomplishments; explain the DG’s new rule on “Long 

Difficult Cs” (that C trip leaders may now lead non-technical hikes of any length and 

elevation, including “winter trips” if they’ve had AAIRE or ATA); and mention we’re 

always looking for those who might have an interest in serving on the committee.  
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F. Texting notifications. Out of agenda order, the Chair and Jeff Stevens briefly 

discussed texting between trip leader and participant in lieu of or in addition to 

email communication. The idea has become important, it seems, because the 

younger set relies, often exclusively, on texting. Jeff is working on a way that the 

leader might make a group text to the entire trip roster. The group text could tell 

recipients that the leader had “just sent them an email.” Jeff will report at the 

February meeting. 

G. ATA School report. Brad reported that, this winter season to date, he has run two 

schools, the first on 12/7 with 30 attendees, the second on 1/4 with 28. He has a 

third school coming up on 2/1  with 30 registered and a whopping 39 on the 

waitlist; and a fourth and final school on 2/15 with 20 of 30 spots already taken. The 

lecture segment of the 2/15 school will be held for the first time at the Golden Fire 

House. In view of the large 2/1 waitlist and large early 2/15 registration, the Chair 

wondered if a 5th or even a 6th school could be offered in March or April?  

Committee reaction was generally positive.  In view of the heavy workload that ATA 

requires of its director, the Chair asked Brad whether he would consider an 

assistant or co-director? It all boils down to available instructors and classrooms, 

Brad said. The decision rests with Brad, who will let us all know at the February 

meeting.   

H. Trip Leader School report.  

i. TLS Schools. The next school is scheduled for 5/2. The fall school has been 

changed from 9/26 to 10/17. 

ii. On-line TLS. Any plan to offer TLS as an on-line course was mentioned in 

passing. Jeff will provide a progress report at the February meeting.  

iii. TLS Manual Rewrite. Jeff reports that a TLS Manual rewrite is “in 

progress.” The Chair observed that most of the material regarding 

technical leaders should be eliminated because State has assumed full 

responsibility over tech leaders, including eligibility requirements, 

certification, and incident investigation. 

iv. For Women Only. In support of Women’s Month at CMC, the Chair 

reported that Maddie seeks our help in offering a “Women’s Only TLS.” 

The committee generally thought that March would be too soon, maybe 

next fall for a first school would work better. If Maddie makes most of the 

logistical arrangements and secures the twenty or so students she 

desires, perhaps we could make it work for March.  We definitely wish to 

continue the dialog, and the Chair will take the lead in talking to Maddie.  
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v. Follow-Up Initiative. Many well-qualified students who attend TLS fail to 

“go forward,” i.e. fail to finish the leader certification process, or if they 

do become certified, fail to lead any trips. They’ve made a big investment 

in time and money, and so have we. “We need to find out why,” 

suggested originally by Jeff, and mentioned again by Tom O’Connor. “Do 

they have a reason which would be of interest to us” (because we might 

be able to do something about it). Tom went on to recommend that we 

institute a Follow-Up Initiative in which we focus on Advancement and 

Retention. Please see Tom’s email to Jeff dated 1/5, copy attached. 

Everybody agreed, excellent idea. If we go forward, the Chair mentioned 

that the DG Council might provide some help.   

3. Leader Credentials – Tom O’Connor and Kevin 

To date, approximately 100 leaders have been removed from the leader list. Those 

removed include leaders whose WFA and/or ATA credentials have expired, those who 

have not led a trip in over two years, and those whose membership has expired.  Work 

continues to check leader credentials.  

4. Motion to allow a non-trip leader to be committee member  

A. As indicated in the agenda, before the meeting the following motion was passed by 

email vote with one member voting nay: 

Whereas trip leading skills are characteristic of members of the DS&L 

Committee, there are other skills of equal value.  Two that come to mind are 

first aid and risk management.  The Chair hereby moves the committee make a 

policy change allowing up to two members who are not trip leaders to be 

eligible to serve on the committee.   

B. The Chair has since presented the motion as passed to DG for its approval. We await 

their response. 

C. On the assumption that DG will approve, the Chair will invite Annette Michael to 

attend the February meeting. Annette is not yet a trip leader but she has substantial 

risk management experience.  

5. List of Accomplishments, Fiscal Year 2019.  Before the meeting, the attached List was shared 

with committee members. It will be published in the next DS&L newsletter.  

6. SALT Qualifications (proposed) for School Instructors 

The DG Council is again considering questions regarding SALT as the scholarship program 

relates to school instructors. The cmcdenver.org website indicates that senior instructors (as 

well as leaders) may apply for SALT scholarships to attend a variety of CMC Denver schools, 

such as WTS, WFA and CPR. To be eligible to apply, the senior instructor applicant (like the 
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leader applicant) must have participated in or led a certain number of qualifying CMC Denver 

trips. In the case of WTS, the leader applicant must have led three trips.  In the case of a senior 

instructor applicant, the DS&L proposal brought forward a few months ago was that the senior 

instructor applicant must have led three school field trips. The Council is (presumably) 

considering such questions as: Is this the appropriate number of “qualifying trips”?  How do we 

verify the applicant has actually done them inasmuch as school trips are not necessarily on the 

trip calendar? Should the SALT application form for instructors be changed to require listings of 

field trips?  Another concern: Because the rule now (presumably) is that assistant instructors 

like senior instructors are eligible for SALT scholarships, how do we verify that the applicant is a 

bona fide assistant instructor? The Chair, who is going to attend the forthcoming Schools 

Committee meeting, will report on developments at the February meeting. 

7. Roger Wendell’s Proposal 

Now that, in the aftermath of Roger’s proposal, the committee has passed the motion adopting 

a new rule which allows any “C” trip that is not a technical trip to be of any distance and 

elevation gain (see November minutes), and the DG has approved the motion as passed, the 

question becomes: How best to communicate the new rule to members?  The leader 

newsletter is certainly the obvious choice but perhaps an email blast to every leader could also 

be considered.  The Chair to discuss with Council. 

8. Defining Winter Trips in terms other than Calendar Dates 

As the 1/13 agenda indicates, this question is on hold at our level because it has been assigned 

to, and presumably at some point in time will be answered by, Doug Maiwurm and the State 

Council. Is it wise we wait for such answer? In the interim, committee members wondered 

whether we could just exempt foothills hiking from restrictions on leading winter trips? Or 

maybe, as Brad suggests, ATA should be mandatory for all trip leaders? No decisions were 

reached. 

9. Rich McAdams proposed seminar on Incident Management 

Rick’s Incident Management document (attached), which was shared with committee 

members, raises many questions, among them:  

A. What is Doug Maiwurm’s position? 

B. Will the seminar follow (be consistent with) our official Incident Management System 

(IMS)?  

C. Should DS&L have oversight responsibility? Does the administration of the seminar 

belong to DS&L? If not, to whom? 

D. Should Rick be asked/required to join DS&L? 

The Chair will report on developments at the February meeting.  
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10. New Business 

A. Tom O’Connor asked – now that we’re in a new year, should we have goals? For 

example, by year’s end, we want to get through the current outdated list of trip 

leaders.  But, what others? We should have a full list of goals [like well-run 

businesses do].  

B. Brad asked – how many ATA classes should we have per year? He notes that we can 

expect to have many more attendees in the future than we’ve had in the past (i) 

because of the automatic three-year expiration of a leader’s certification to lead 

winter trips and (ii) because ATA has become a statewide requirement, applicable to 

Boulder and Aspen, for example, as well as the DG.  

The Chair will add these questions to the February agenda.  

The meeting adjourned shortly after 8:30. At this writing, the date of the February meeting is up in the 

air. Likely, it will either be Tuesday 2/18 or Wednesday 2/19.  

 

Respectfully submitted,  

Bob Collins, Secretary 


