
 

February DS&L Meeting Agenda 
Feb 19, 2020 – Baker Room – 6:30 PM 

In attendance: Bob Collins, Brad Cotton (by phone), Tom Hartzell, Tom O’Connor, Jeff Stevens, Ralph Shroba, the 
Chair, Kevin Schaal, and prospective member, Annette Mickle. Not in attendance: Kevin Galliers and Durrie 
Monsma.  

1. Introductions. At the January meeting, the committee passed a motion allowing up to two members who are 

not trip leaders to be eligible to serve on the committee.  The DG Council approved the motion. Accordingly, this 

meeting opened with committee member introductions to Annette and Annette to members. Annette works for 

Exempla hospitals where, among other things, she deals with “risk management” (the investigation and 

evaluation of errors and complaints, especially as to physician liability and patient risk); she plans to graduate 

WTS and take WFA, and she is on the waitlist for the season’s final ATA. [Please note: after the meeting, 

members voted unanimously to invite Annette to serve on the committee, and Annette accepted. We welcome 

you aboard, Annette, as DS&L’s first non-trip leader!]  

2. Regular Reports  

A. January 13, 2020 Minutes. The committee approved the attached minutes of the January meeting. 

B. Support Aid for Leaders Training (SALT) Report – Kevin Schaal, DS&L Coordinator. Since the January meeting, 
Kevin, in his capacity as DS&L Coordinator, approved 22 applications for financial assistance (mainly, WFA, 
ATA, CPR and AIARE tuition payments), totaling $1770. Also, in the meantime, the CMC Board’s Jeff Flax 
announced that the last one-day WFA refresher course be held on May 17, 2020 and will not be offered 
again, and the two-day WFA standard course will be required of trip leaders every two years. The changes 
are expected to increase the rate of future SALT applications.  

C. Leader Certifications – Tom O’Connor. Since the January meeting, we have approved three new trip leaders: 
Michael Rees, A-C hikes, summer only; Randy Blosser, A-C hikes, including winter backcountry; and Matt 
Gloe, A-D hikes, summer only. Work continues to check leader credentials. To date, approximately 100 
leaders have been removed from the leader list. Those removed include leaders whose WFA and/or ATA 
credentials have expired, those who have not led a trip in over two years, and those whose membership has 
expired.  We expect to drop another 100, bringing the total on the list to about 200.   

D. Incident Reports – Tom Hartzell. The committee investigates trip accidents, incidents, and near misses. Since 
the January meeting, there were reported three incidents, but no accidents or near misses. Two hikers 
became ill (one of whom went to the hospital) and a skier suffered a minor ankle sprain. All have recovered.  

E. Newsletter – Durrie Monsma. In Durrie’s absence, Kevin reported that so far Durrie has six items for the 
next Leader Newsletter, including: new trip leaders; the final ATA class on March 21; the new winter leader 
standards (see below), and Rich McAdams’ proposed Incident Management seminar (which has been 
accepted by the CMC Manager of Education).  

F. ATA – Brad. The fifth and season final ATA class will be held on March 21. Brad reported that the lecture 
segment of the 2/15 school, held for the first time at the Golden Fire House, went off without a hitch.  

G. Trip Leader School:  Jeff Stevens. 

o To date, six have signed up for the first “Women’s Only TLS” scheduled for March 8 (and coordinated by 
Maddie Miller). 

o Registration for the regular spring TLS scheduled for May 2 will open on March 2.  

o At the January meeting, we agreed to a Follow Up Initiative for TLS attendees. We need to find out why 
some of them fail to finish the leader certification process or, if they do become certified, why some fail 
to lead any trips. For starters, the Chair proposes a letter to recent grads that asks:  

• What can we do to facilitate your advance to becoming an active trip leader? 



 

• What do you see as roadblocks to your advancement? 

• Why did you not lead the final LIT hike? 

• What aspects of TLS need to be streamlined?  

3. Backups for Committee functions.  Chair, Secretary, Accident Investigation, SALT, others? In Kevin’s absence, 

Durrie will chair the April meeting. We’re looking for someone to back up the Secretary and to do the monthly 

SALT report. Tom Hartzell indicates he does not need a backup for Accident Investigation.  

4. DS&L Goals for 2020. The committee offered no additions, corrections or deletions. Therefore, the attached 

now becomes our official statement  of goals for 2020.  

5. Eckard Roder Grant Proposal.  https://cmc.org/About/AwardsandGrants/EckartRoder.aspx.  We need ideas and 

volunteer(s) to prepare $250-$1,400 grant application: One idea mentioned by the Chair was to seek a grant to 

videotape ATA or TLS classes. Brad agreed to “talk to Kevin about it afterwards.” 

6. Defining Winter Trips in terms other than Calendar Dates.  

Since 2011, DG policy has required “Winter Non-Backcountry Leaders” to take ATA in order to lead “winter trips 
into low-hazard, non-backcountry terrain or Open Space trails.” The term “winter” as defined in DG “Avalanche 
Training Requirements for Denver Trip Leaders” means 11/1 until the following 4/30.  FAQ #6 explains: “Why 
can’t new summer-only leaders lead winter hikes in Open Space Parks when there is no snow on the ground? 
Answer: Just because there is no snow when you leave the trailhead doesn’t mean there will be none later. ATA 
trains leaders to plan winter trips and what avalanche prone terrain to avoid. More importantly, hikers expect 
trip leaders to know what they are doing in all conditions. Further, the respect of all Denver leaders could be 
compromised by the untrained few.”  

The Chair reported that on January 28, 2020, the CMC Board adopted new trip leader standards which do away 
with the policy of defining winter trips in terms of calendar dates. The new standards read as follows:  

Avalanche Education Requirements for leaders who travel in snow-covered areas: 

Avalanche Terrain Avoidance (ATA) for backcountry leaders who travel in snow-covered areas but do not 
travel in avalanche prone terrain.  Non-avalanche prone terrain – includes terrain with stable snowpack; 
slope angles not in the 25-45 degree range; that does not include terrain traps (e.g., stream beds, gullies, or 
steep road cuts) or snow pillows, roll-overs, cornices and subtle micro-terrain features; and that does not 
have avalanche prone terrain above the selected route. 

AIARE level 1 (or equivalent) for backcountry leaders who travel in avalanche prone terrain.  Avalanche 
prone terrain – includes terrain with unstable snowpack; slope angles of 25-45 degrees; or which may have 
terrain traps, snow pillows, roll-overs, cornices, and subtle micro-terrain features. 

The new standards have officially been incorporated into the State Trip Leader Manual. Accordingly, the new 
standards are “the policy of the whole Club” and supersede DG policy to the contrary. Further, all CMC trip 
leaders will be required to sign an “Acknowledgement of Updated CMC Trip Leader Standards” in which they 
agree not to lead backcountry trips in snow-covered areas without training.  

Committee members had questions relating to the interpretation of the new standards:  

o What does “snow-covered areas” mean? For example, is an inch of snow cover on the Matthew Winters 
trail a “snow-covered area”? (If so, the trip leader must have taken ATA.) 

o Apparently, the DG may adopt “additional policies…so long as they don’t contradict the Board policy.” 
Should we take up and consider any such additional policies? If so, what?  

o Consistent with the organization’s “ONE CMC” philosophy, the new standards mandate that winter trip 
leaders statewide take ATA or AIARE. But ATA is a DG/DS&L program. How does ATA become taught 
statewide?  
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o The DG requires ATA to be retaken every three years and AIARE every five years. Does this requirement 

apply to every CMC group?  

The Chair’s report regarding the new standards was informational. Discussion as to the meaning and 
implications thereof to continue at the March meeting. 

7. DG  Council question regarding the definition of active trip leader.  

Council Co-Chair Robbie Monsma has suggested that DS&L’s one-trip-per-year rule to maintain active status is 
“light” and that we should “conform to State” and require three trips (or two, or some other number) per year – 
which raises a number of questions:  

o Would such change increase the number of trips led? The goal is more trips on the calendar.   

o Could change reduce trip leader ranks?  

o Is there a State rule to which we should (or must) conform? Brad opined No, there is no such rule. 
Robbie says the State’s Leadership Project application where a leader or instructor receives funds to 
attend certain classes (similar to SALT) requires a commitment to lead three trips per year (or instruct in 
one CMC school in the year following training). But, is the comparison valid, or even relevant?  

o A motion was made and seconded to keep the one-trip-per-year rule, but the motion was tabled after 
some members indicated that it might indeed be a good idea to require those who have gone through 
all the schools and obtained the relevant certifications to lead more than one trip per year.  

o The Chair will “look into it” and report back at the next meeting.  

8. Rich McAdams’ proposed seminar on Incident Management.  

Rich is planning a July event with eight students and eight instructors.  DS&L offered Rich a “home” for the 
seminar. Durrie and Kevin Schaal have volunteered to be DS&L participants. Kevin will invite Rich to discuss the 
proposed seminar at a forthcoming meeting.  

9. SALT Process Graphic (attached) – suggested by Council after seeing an RMOTHG graphic for becoming a trip 

leader. Passed around and commended.  

10. King Soopers contributions update.  

King Soopers Community Rewards program “makes fund-raising easy.” You sign up with your digital account, 
obtain a Loyalty Card, and name us as the organization of choice, whereupon we automatically receive 5% of 
your purchase. The committee would normally have received the State’s report on our share of contributions to 
date, but, alas, the CMC accountant’s position has recently changed hands and we have not received that 
report.  [Upon further investigation, the Chair learned that in 2019 we received approximately $2,128 which 
covered the amount we spent for last November’s LAN.] 

11. Doug Maiwurm resignation.   

Doug was CMC Director of Education. DS&L had developed a good working relationship with Doug. 
Unfortunately, for personal reasons, he recently took a position with another organization.  

12. Texting notifications to a trip roster:   

Any update? Jeff Stevens reported he’s getting closer to a test run. The group text when (and if) it is available 
will simply inform recipients that the sender (typically the trip leader) has sent them an informational email 
which they should read.  

13. New Business: 

A. We’re looking for the speaker for the November LAN. The Chair suggested we might consider the CMC team 
led by Sheryl Lampert that recently summitted Denali. 

B. The Chair also asked who might be willing to chair the November LAN?  



 
C. The Chair also indicated that he might invite DG Co-Chair, Kathy Kurtz, to the March meeting to talk about 

the State Council – who is on it, what it does, what authority it has, etc.  

 

The meeting adjourned shortly before 8:30.  

 

Respectfully submitted,  

Bob Collins, Secretary 
 


