DS&L August 20, 2012 Meeting Minutes 
DRAFT

CALL TO ORDER:  6:42 PM

Attendees:  Marty Billings,  Chris Bartle, Chris Dohmen, Karen Hurley, Sue Henley, Linda Lawson Bill Markley, Martha Mustard, Wayne Johnson   Guest:  Mark Thompson, Leader & Potential  Committee Member

Absent:  Beatriz Silveira
MEETING MINUTES:  July 16, 2012 Meeting Minutes were approved as presented
TRIP LEADER CERTIFICATION:  No Trip Leader Certifications were received.
The draft of the Certification Leader Grid was discussed with additions and deletions noted.

Linda to provide revision prior to September meeting.

ACCIDENTS/INCIDENTS:  Discussed need for Care Guidelines for Rock Wall Fall Victims; Wayne Johnson agreed to develop and then they will be posted at the wall.  

Discussed Case #2012-A016; discussed Near Miss #2012NM-008
TRIP LEADER SCHOOL:  Assistance to be provided for Martha’s final TLS session on 9/25 by Karen Hurley, Wayne Johnson, Sue Henley, Linda Lawson.  

CERTIFICATION OF ROCK & TECHNICAL LEADERS:  Discussion of fact the Tech Section is not functioning to approve rock or technical leaders.  Mark Thompson subsequently took a role in developing a process which will be discussed at September meeting.
DEFINITIONS OF ACTIVE TRIP LEADERS & EMERITUS PROGRAM:  Agreed program to be effective July 2013 and that at September meeting a time line would be laid out.  Linda will work with Rachel Scott to develop communication plan.

LEADER APPRECIATION/LEADER SKILLS DAY:  Date set as Saturday November 3, 2012.  Deb Robak will be asked to be MC but is not responsible for the full program development. Subsequent to meeting it was learned that Backcountry Bash is scheduled for November 3rd.  Therefore Leader Appreciation/Skills Day was moved to November 4th 12:00 – 5:00pm.    Program needs to be developed.   Subsequent to meeting a “SAVE THE DATE” notice was placed in the MHM September issue.

EVACUATION GUIDELINE MATRIX:  Discussion of need to have it reviewed by CMC Staff and a CMC Staff designated attorney prior to roll out in hard copy to School Directors/Instructors and Leaders.
Subsequent to meeting, Linda sent request to Brenda Porter, Director of Operations, and Uwe Santori, Chair CMC State Safety & Leadership Committee.
SCHOOL DIRECTOR ORIENTATION SPONSORED BY BRENDA PORTER:  This meeting is scheduled 9/24 6:30 – 8:30 PM.  DS&L needs to have some time to cover the definition of ACTIVE LEADER which includes senior instructors who have been active at least annually during a school session by leading an outing for the school; need for schools to report accidents/incidents and how to report them; focus on safety in schools as many recent accidents have been incurred during a school session.   Subsequent to meeting, the following Committee Members volunteered to attend the School Director Orientation and speak to these issues:  Beatriz Silveira – Need for Reporting Accidents/Incidents & Near Misses; Sexual Harassment within a School and How to Handle It & Report It; Active Leader Program Definition (need for School Directors to send a report to DS&L annually of those Senior Instructors who lead a school trip annually which qualifies them as an “Active Leader/Instructor”.   Subsequent to the meeting Brenda Porter reported that unless DS&L requires DG School Directors to stay after 8:30pm there will not be time to have a separate session and these issues should be included as an Appendix to the School Director Manual for DG School Directors Only.
FLY FISHING LEADER CERTIFICATION:  Motion made and seconded and unanimous vote for attached Fly Fishing Leader Criteria to be adopted by DS&L.  These criteria were provided by Herb Grotheer, Fly Fishing Section Leader.  The need for DS&L to adopt these criteria was identified as recent Trip Leader Applications cited requests to lead Fly Fishing Trips and DS&L members recognized the Committee had nothing in place to certify Fly Fishing Leaders.

TRIP LEADER ELECTRONIC SURVEYS:  Discussion of need for DG to have TL Surveys, using Survey Monkey and format developed by Marketing,  sent more frequently than 1 trip for entire Group once a month by Membership Services.  Linda to work with Chris Bartle on how to manage this effort and frequency needed.  

AIARE LEVEL 1 & ATA:  Linda reported electronically prior to the meeting that DS&L received $900 from Eckert Roder Foundation for AIARE Level 1 Scholarships for the 2013 Sessions of which two will be held according to Tom Creighton, AIARE LEVEL 1 School Director.  Concern expressed as to whether Tom has sufficient assistance to ensure a successful experience for students.  Subsequent to meeting, the AIARE LEVEL 1 Scholarship Application was updated and provided to Chris Bartle to post on the website.  It was noted that scholarship recipients from 2012/2013 signed an MOU to assist with ATA or AIARE Level 1 or lead backcountry trips as a foundation of receipt of the scholarship.  Subsequent to the meeting Linda sent a request to the 12 recipients asking for their assistance in one of these 3 areas; to-date only 2 members have replied with one indicating he would continue leading backcountry trips.  It was learned one of the recipients has dropped her DG CMC Membership.
Meeting Adjourned:  9:05 PM

NEXT MEETING:  September 17, Monday, Baker Room 6:30-9:00 PM

OTHER SIGNFICANT ACTION SUBEQUENT TO MEETING:  Mark Thompson was approved by electronic vote to join the DS&L Committee.  Linda to have DGC ratify appointment on September 10th.

OPEN ITEM:  At the July 16 meeting it was noted that a discussion focused on the need for Care Guidelines for Rock Wall Fall Victims; Wayne Johnson agreed to develop and then they will be posted at the wall.    HAS THIS BEEN ACCOMPLISHED?
Submitted by:

Linda Lawson

September 9, 2012
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