DS&L April 16, 2012 MEETING MINUTES 
CALL TO ORDER:  6:31 PM

ATTENDEES:  Chris Bartle, Marty Billings, Chris Dohmen,  Karen Hurley, Martha Mustard, Linda Lawson, Beatriz Silveria 
GUEST:  Tom Creighton, Director AIARE Level 1 School

ABSENT:   Sue Henley, Wayne Johnson, Bill Markley, Deb  Robak
NEXT MEETING: May 21st
MEETING MINUTES:  March 2012 Meeting Minutes were approved as corrected.  
LEADER CERTIFICATION:  Marty Billings provided electronic summaries of background for the following applicants:  Roger Wendal, Fred Radtke, John Lookabill, Jim Steliz.  Leader certifications were unanimously approved as indicated below:  Roger Wendal – All season, A-D, Mod Ski trips; Fred Radtke – Summer Only A-C hikes; John Lookabill – Summer Only, A hikes, Flyfishing Trips; Jim Steliz – All Season, A-C, Easy Ski Trips.  Marty Billings will provide notification by e-communication to these new leaders and will update the Leader Lists maintained in the CMC trip leader qualification system.
WFA RECERTIFICATION:  Beatriz Silveria reported on her investigation of ECSI, the sponsoring organization of WFA certification/training.  Her report emphasized that there is no clear “requirement or recommendation” for a two year recertification as reported earlier at a WFA meeting by WFA School Director, Jeanette Kehoe.  Beatriz noted there is also no curriculum from ECSI for recertification.  Discussion ensued regarding length of a recertification training session, cost, etc.  Beatriz will talk again with ECSI and report the cost from ECSI of a recertification card.
The proposed CPR course was also discussed by Beatriz with the thought that there may be the opportunity for students to utilize on-line theory and then have a practical practice session offered by her as School Director.  Both the CPR Course and Beatriz as School Director have been approved by the Denver Group Council.
TRIP LEADER SCHOOL:  Martha reported it is scheduled 5/8.  Karen, Wayne and Deb will assist Martha with the scenarios.  The next session will be scheduled in September.

SAFETY DISCUSSION:  There were no DG incident/accident reports submitted.
LEADER SKILLS DAY:  It was unanimously voted that a Leader Skills Day should be held in 2013; however, it should be scheduled when there are no competing schools and if the Backcountry Incident Review is held again there should be several months between the Backcountry Incident Review and the Leader Skills Day.

AIARE LEVEL 1 SCHOOL ASSESSMENT:  An ATA Evaluation Summary, an AIARE Level 1 Evaluation Summary and Financials for both were distributed electronically in advance of the meeting.

Tom Creighton presented the following recommendations for the 2013 AIARE Level 1 School Sessions (2 to be held in 2013).

The Course Leader (outdoor educator) used this year was not well organized and Tom plans to use a different professional for 2013.  The maximum ratio of 7 students to 1 instructor in the field was used this year with 4 groups consisting of 28 total students.  It was noted that the ratio could be less than 7 to 1 if there are a sufficient number of trained instructors.  In 2013 Tom hopes to use John Morrone, John Raich, Michelle Jung and himself as Level 1 Field Instructors with assistance from Marty Billings, Brendan Reiss and himself (all Level 2 certified).

Discussion was held about a checklist similar to that used by WTS, a committee to support Tom as School Director, 2 weekends for the course (1 Saturday for the lecture and a following Saturday and Sunday for the field practice), and the need for more winter instructors from BSTS and Telemark school to be involved with 2 sessions planned.

Tom was encouraged by the committee to set dates and garner instructors early which then allows students to schedule their winter activities.  Conflicts with Ski Mountaineering, HAMS and Telemark School dates are a concern.
Overall, the first year of the program was successful but improvements are needed in organization, communication and presentation, particularly the ability of the administrator to teach our DG instructors how to elevate their teaching skills.  Financially, the program was successful and Linda has requested the restricted funds identified in the AIARE Level 1 Financials and the ATA and DSL financials be set aside by CMC’s Accounting Staff.  

It was noted that the application for funding next year is due in May.  Linda will prepare and submit this to Eckhart Roder Foundation.

ACTIVE TRIP LEADER/EMERITUS LEADER PROPOSED DEFINITIONS:  Bill Markley was unable to gather meaningful statistics to allow assessment of inactive leaders.  Without statistics it is extremely difficult for this proposed program to go forward.  Linda asked that she and the former Chair work on the statistics prior to the next meeting in as much as he was able to provide statistics for years 2009/2010 and 2010/2011.  Those present agreed the statistical assessment by her and the former Chair should go forward with the intent the committee will vote on the definitions at the May meeting and that the statistics will be provided in advance.

Meeting Adjourned:  8:37 PM

Respectfully submitted:  Linda Lawson  4/ 23/2012
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