CHARTER FOR 

DENVER GROUP CMC SAFETY AND LEADERSHIP COMMITTEE

CHARTER
Approved December 8, 2010

Revised September 12, 2012
The Denver Council of the Colorado Mountain Club (hereinafter Council) hereby charters the Denver Safety and Leadership Committee (hereinafter D S&L Committee) as authorized in Article IX, Section 1 of the Denver Group ByLaws to conduct the following activities of the Council, as delegated by the Council Chair:

In general the D S&L Committee has authority to manage Leaders and trips to promote safety. This authority includes all technical and non-technical leader training and certification. This authority does not include the classification of trips which is retained by Denver Group Council. It also does not include the scheduling or approval of trips which function is performed by the Trip Scheduling Committee. 

Specific DS&L Committee functions shall include:

1. Safety:  

a. To investigate all accidents and incidents arising out of trips and schools and make findings and recommendations regarding the same;
b. To record, retain, and report safety data;

c. To develop lessons learned and best practices for Denver Group Safety;

d. To report monthly to Denver Group Council as to the occurrence of any new injury incident and to provide a summary of any completed investigation.
2. Leadership Training and Certification:

a. To develop and provide a leadership training course for Denver Group technical and non-technical  leaders;  [Revised September 12, 2012]
b. To certify and approve all trip leaders. Special Sections can require additional training and certification;
c. To mentor and support leaders.    

d. To decertify trips leaders who have not conducted trips for two                  

                                 years.
3. Leadership Newsletter:

a. To produce and provide to leaders a periodic leadership newsletter.

4. Leadership Summit:

a. To hold an annual leadership summit gathering of leaders for the recognition and education of trip leaders.

b. Denver Group Council shall allocate funds in the budget annually for                this summit.

5. Safety Seminar:

a. To present a Safety seminar when appropriate open to leaders, club members, and the general public.

b. Denver Group Council shall allocate funds in the budget annual for                            this seminar.

6. Discrimination and Harassment:
a. To investigate and deal appropriately with reports of discrimination                   and harassment.

7. Trip Management:

a.    To promote leaders to lead trips

b. Manage issues pertaining to trips such as member conduct on trips including no-shows, and separating from trips.

c. To compile and report statistics on trips including number of members 

participating on a trip per different trip category


The D S&L Committee Chair shall be appointed by the Denver Group Chair subject to approval by Denver Group Council. The term of the D S&L Chair shall be three years. D S&L Committee members shall be appointed by the D S&L Chair for a term of three years. The appointments of D S&L Committee members shall be confirmed by the Denver Group Council as provided in the Denver Group Bylaws, but only the D S&L Committee Chair need appear before Denver Group Council for confirmation. D S&L Committee members may be confirmed in absentia. 

A request to resign of any DGSC member shall be in made writing for specific reasons by the DGSC Chair.  Any committee member requested resign by the DGSC Chair may request a hearing before the DGC members as part of the resignation process.  Resignation of a DGSC member may be requested for the following reasons:

· Lack of participation in committee deliberations or projects

· Violation of any State By-Laws or DG By-Laws or operating policies or procedures of either CMC State or Denver Group

          The D S&L Chair may appoint subcommittees and their members, without confirmation by the Denver Group Council. Examples of subcommittees without limitation may include Leadership Summit and Safety Seminar subcommittees. Subcommittee members need not be members of the CMC. 


The D S&L Committee Chair reports directly to the Denver Group Council Chair and they shall regularly communicate directly with each other. The Denver Group Chair shall be kept informed of changes in, and the result of, the D S&L Committee’s major programs. Requests of the Denver Group Council shall be delivered directly to the D S&L Committee Chair by the Denver Group Council Chair. 
              A Denver Group Council liaison may be appointed to attend D S&L Committee meetings, to provide D S&L members background and context for Denver Group Council needs and requests, and to provide the Denver Group Council a second opinion on Committee requests for Council support. The best relationship between Council Liaison and the D S&L Chair is to work in harmony toward mutual goals in the best interests of the Denver Group. 

Approved by Denver Group Council  December 8, 2010
Revision by Denver Group Council September 12, 2012
Robert Reimann

Chair
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